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The Journal of Commerce Online - News Story 

Industry caught off guard by earlier than expected directive 

The air cargo industry is trying to sort out a new security directive from the Transportation Security Administration that effectively increases the level of surveillance on high-risk international shipments. 

The National Industrial Transportation League told its members this week that air cargo carriers and forwarders will be obligated to collect additional information from shippers that do not have a history of transaction with them. 

“This information will include shipper account history and is necessary for an aircraft operator to determine what security measures they must apply,” the NITL said, quoting the directive. The directive reportedly was issued March 10 to take effect the next day. According to Peter Gatti, NITL executive vice president, Air Canada embargoed cargo bound for the U.S. for two days in response to the order. 
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TSA news from JOC:
TSA Notes Challenges in International Screening 

TSA began signaling new air cargo security rules were in the offing for the end of March, but their timing and magnitude caught carriers and forwarders off guard. 

“The TSA realizes we need to have a more risk-based targeting screening process. That’s exactly where we’re headed with the new security directive,” said Keith May, managing director of security and compliance for American Airlines Cargo. “I didn’t expect it to be as substantial a change as it was. That was the only surprise to me. 

“We don’t want to put total fear that they cannot ship on cargo or passenger aircraft any longer. We want to make sure they understand, this is where we’re headed,” May said. “Let’s get everything we need so we’re complying with the law. If we have established relationships, we’re able to accept cargo just the way we do today. But if it falls into that higher risk, then we need to know every bit about that cargo.” 

Brandon Fried, executive director of the Airforwarders Association, said what TSA appears to be requiring is similar to the known shipper program in the U.S., except the agency has no jurisdiction over foreign shippers. What’s upsetting is that the message went out through TSA’s “stovepiped” communication channels. That included material sent to carriers on a need-to-know basis. 

Whatever they know has not been properly articulated or well-written,” Fried said. “TSA has used the airlines to communicate to the forwarders. Since the airlines themselves are confused, you can imagine what it’s like when they communicate to the forwarders, and we’re the ones who have to go communicate to the folks giving us the boxes.” 

“There’s no doubt it will take time for us to get all of our freight forwarders and everyone involved aware of the new requirements,” May said. While the TSA order took effect March 11, the agency has not indicated a deadline for enforcement action.

In a statement, the TSA said, "After last year's thwarted attempt by terrorists to ship explosives aboard aircraft headed to this country, TSA immediately took a number of steps to enhance security by tightening existing air cargo security for flights to the United States. The terrorist threats we face are serious, and TSA continues to modify these precautionary measures based on the latest intelligence. We are working closely with the air cargo industry and intelligence community to institute measures to keep the traveling public safe. We will continue reviewing these procedures in light of the latest intelligence to stay ahead of our adversaries and keep the traveling public safe."
 - Contact R.G. Edmonson at bedmonson@joc.com.
